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Section 1: Introduction 
 

The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency 

Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and address the 
impacts of COVID-19 on the nation’s students by addressing students’ academic, social, emotional, and 

mental health needs. RCPS has been awarded $2,321,453.31 in ESSER III funds. This plan describes 

how the awarded funds will be used. Questions about this plan should be directed to Sarah Schmidt at 
sschmidt@richmond-county.k12.va.us or Renee Edwards at redwards@richmond-county.k12.va.us.   

 

The health mitigation plan from 2020-2021 can be found here.  The 2020-2021 instructional plan can be 

found here.  
 

Section 2: Prevention and Mitigation Strategies 
 

ARP Act ESSER III funds may be used to implement prevention and mitigation strategies that 

are, to the greatest extent practicable, consistent with the most recent Centers for Disease Control 

and Prevention (CDC) guidance on reopening schools, in order to continuously and safely open and 

operate schools for in-person learning. RCPS will use approximately 26% of its ARP Act 

ESSER III funds to implement prevention and mitigation strategies as described below. 
 

RCPS will use ARP Act ESSER III funds to prevent and mitigate the spread of COVID to the extent 
practicable.  Additional staffing positions will be filled to allow for greater distance between students for 

the following: physical education teacher; permanent floating “sub”; additional sponsors for after school 

activities (band and theater); and 3 teachers for an additional kindergarten classroom, an art class, and 
special education classroom.  4 secondary teachers will receive a stipend to teach additional sections to 

create smaller classes.  

 
PPE and additional cleaning supplies will be purchased as needed, to include masks and water bottles for 

filling stations.  

 

New HVAC units will be purchased to increase ventilation and air flow in buildings with outdated 
equipment.   

 

Section 3: Addressing Unfinished Learning 
 

Section 2001(e)(1) of the ARP Act requires each LEA to use twenty percent of its formula funds to 

address the academic impact of lost instructional time (learning loss) through the implementation of 
evidence-based interventions, such as summer learning or summer enrichment, extended day, 

comprehensive afterschool programs, or extended school year programs. RCPS will use approximately 

32% of its ARP Act ESSER III funds to address unfinished learning as described below. 

 
RCPS will address unfinished learning in a variety of ways.  An extensive 8 week summer academy will 

be held during the summers of 2021 and 2022.  Funds will be used to support staffing and research-based 

instructional materials for this initiative.  Additional afterschool tutoring will also be offered to students 
throughout the year; after state and local funds are exhausted, ARP funds will be used. A math specialist 

will be employed as division mathematics coordinator and will receive a stipend for additional duties; this 

individual will ensure math instructors receive the necessary training and information to assisting students 

K-12 in closing gaps in instruction. An additional math intervention teacher will be employed for students 
5-7. 

 

Additional paraprofessionals will be hired to administer research based interventions K-7 to close 
instructional gaps, based on assessment data from the start of school.   

 

Additional instructional materials will be purchased to support completion of unfinished learning in math 
and science.  
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Section 4: Other Uses of Funds 

 

Section 2001(e) of the ARP Act permits school divisions to use the ARP Act ESSER III funding not 

reserved to address unfinished learning to address the impacts of COVID-19 in a variety of ways. RCPS 
will use approximately 42% of its ARP Act ESSER III funds in accordance with Section 2001(e) of the 

ARP Act as described below.  

 
RCPS use ARPA funds to support student learning in several other ways.  To ensure we are meeting 

students’ social emotional and mental health needs a behavior specialist with a master’s degree in ABA 

will be hired for three years; a student services worker will be employed at the division level to work on 
supporting student attendance in school and reducing barriers to successful attendance; an additional 

school nurse position will be added to assist with clinic volume and a telehealth initiative.  

 

Additional funds will be used to purchase technology items such as: laptops for teachers and students; 
server infrastructure to ensure remote students still can access the network; smartboards and other 

instructional technology needs.  

 

Section 5: Addressing Students’ Academic, Social, Emotional, and Mental Health Needs 

 

RCPS has developed a more comprehensive program to address the social, emotional and mental health 
needs of students and staff, particularly those students who have been disproportionately impacted by the 

pandemic, including: students from low-income families, students of color, English learners, children 

with disabilities, students experiencing homelessness, children in foster care, and migratory students .   

 
The division is using a PBIS model with MTSS supports, and has employed additional mental health 

professionals to include: school social work intern (also QMHP); a behavior specialist with a Master’s 

degree in applied behavioral analysis; telehealth counseling through CSB; on-site counseling for students 
through CSB during the school day (licensed).  These additional supporting positions are a complement to 

our existing Tier I and II instruction provided through an SEL curriculum and our school psychologist. 

Additionally these staff members work to support staff by providing meeting times and group gatherings.  

 
A student services position will work with individual families and the SEL team described above who are 

having difficulty with returning to school to ensure successful re-entry.    

 

Section 6: Consultation with Stakeholders and Opportunity for Public Comment 

 

In developing the ARP ESSER Plan, RCPS conducted consultation in the following ways: 

 With stakeholders, including: students, families, school and district administrators (including 
special education administrators), teachers, principals, school leaders, other educators, school 

staff, and their unions -  

 

Consultation with a variety of stakeholders occurred through bi-weekly leadership meetings which 
included administrators, special education administrators, principals, school board members and 

educators; uses of funds were discussed at these meetings.  Family focus groups were conducted to 

gather input about family need.   
     

 With Tribes (if applicable); civil rights organizations (including disability rights organizations); 

and stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children in foster care, migratory students, children who are 
incarcerated, and other underserved students  

 

Individuals on the division leadership team also include an NAACP member, and administrators 

responsible for the education of children with disabilities, English learners, children experiencing 
homelessness, children in foster care, migratory students, children who are incarcerated, and other 

underserved students.   



 By providing the public the opportunity to provide input and taking such input into account.   

 
As is the RCPS practice, public comment about the plan was accepted at the August school board 

meeting.  There were no public comments. 

 

 

Section 7: Making the Plan Available to the Public 

 

 The plan is posted at www.richmond-county.k12.va.us 

 The plan may be orally translated for parents. Contact Sarah Schmidt at sschmidt@richmond-

county.k12.va.us to request translation; and 

 Upon request, a parent who is an individual with a disability as defined by the ADA may be 
provided with the plan in an alternative format accessible by contacting Sarah Schmidt, at 

sschmidt@richmond-county.k12.va.us 

 


